Draft Agenda
Phenix City Schools
2" meeting
December 8, 2004

Review notes and discussion from 10/26/04 mtg - Share Obstacles and Needs from
Education Stakeholder Community

Review concept of the Integrated Stakeholder Approach (use attached presentation) and

intent to develop plan for sustainability

Identify other Stakeholders present — i.e business, industry, media, medical, higher ed,
etc.
Identify and discuss their needs and challenges in workforce development from
the k-12 environment

Consider who is NOT present and identify who and how to get that stakeholder
involved...assign that action item to an individual or a team

i.e. Chamber of Commerse contacts/presentations (we can help with those)

Review the Draft Vision, Mission Goals and Strategies from the Huntsville Forum

Adopt, redefine, revise and/or recreate your own

Discuss the process for creating the Phenix City MST Collaborative Roadmap to
Success

Hosting a Leadership Breakfast or Lunch?

Set next meeting date, time, location and function



