
Draft Agenda 
Phenix City Schools  

3rd meeting  
February 3, 2004  

 
 
 
 

Welcome:     Vice Chancellor Troy State PC 
 
Introductions:    Joe Blevins , PCIS 

Review notes and discussion from 12/8/04 mtg -  
 
Advocacy Activities  Robin Denson, AMSTEC  
 
Identify other Stakeholders present – i.e  business, industry, media, medical, higher ed, 
etc.   

Identify and discuss their needs and challenges in workforce development from 
the k-12 environment  

 
Consider who is NOT present and identify who and how to get that stakeholder 
involved…assign that action item to an individual or a team  

  
Needs/Challenges  - What can stakeholders do to contribute to PCIS’s existing Strategic 
and Implementation Plans for 2004 – 2005 
 
Adopt, redefine, revise and/or recreate your own Draft Vision, Mission Goals and 
Strategies 

Review the from the Huntsville Forum  
 

  
Name  and Website identity ideas?  :  

 Phenix City MST Collaborative Roadmap to Success 
  
Set next meeting date, time, location and function 


